
  
School   Land   Trust   Committee   Meeting   

October   20,   2020   
  

Welcome   &   Introductions   
● Julie   Adamic,   Principal   
● Nicole   Menssen,   Teacher   Rep   
● Melissa   Heppler,   Parent   
● Stever   Braegger,   Parent   
● Chris   Evans,   Parent   
● Angie   Evans,   Parent   
● Lindsay   Miller,   Parent   

  
  

Training   Video     
https://www.youtube.com/watch?v=59JieblXXxA&feature=youtu.be   
  

Review   Documents:   
● MTSS   Behavior   TFI   (Self   Assessment)   Winter   2020   

○

https://www.youtube.com/watch?v=59JieblXXxA&feature=youtu.be
https://docs.google.com/spreadsheets/d/1sfhANsZuJjrZw7YGpItJHhnuLxUtLqnJhkbb17NxYfo/edit?usp=sharing


● Schoolwide   Behavior   Data   2019/20   -   Educator’s   handbook   





○



○
● PBIS   Behavior   Matrix     

○
● Academic   Data     

● DIBELS   BOY   -   MOY   2019/20   

https://docs.google.com/document/d/1xMnYSQ53CY4WrO2Os-GtDx849W7O5viUg4AEAdMWEpE/edit?usp=sharing


○

○



  
● State   End   of   Level   -   not   available   
● NWEA     

  
  
  

2020   Fall   NWEA   Data   















  
● Teacher   Student   Success   Plan:   Due   to   COVID   and   the   soft   closure   last   year,   we   were   

unable   to   collect   the   needed   data   to   determine   if   we   accomplished   our   plan   and   goals.   
As   a   result,   we   will   continue   our   plan   from   2019/20   in   this   school   year.     

○ Reading   
■ Goal:    The   percent   of   students   performing   on   grade   level   or   making   

typical   progress   will   improve   3%   from   BOY   to   EOY.   
■ Action   Plan:   

● DIBELS   progress   monitoring   will   be   administered   at   least   3   times   
a   year   to   determine   benchmark   and   then   identify   student   
progress.    Those   identified   at   risk   of   academic   failure   will   be   
progress   monitored   either   twice   a   month   or   once   a   month   
depending   on   their   needs.   

● NWEA   will   be   administered   at   least   3   times   a   year   to   determine   
benchmark   and   identify   student   progress   towards   the   standards.   



Those   identified   at   risk   may   be   progress   monitored   monthly   using   
the   NWEA   skills   assessments.   

● Core   Phonics   Survey   will   be   administered   to   students   identified   as   
needing   assistance.    This   assessment   will   narrow   their   areas   of   
deficiencies   and   provide   teachers   the   necessary   information   to   
provide   targeted   assistance.   

● Spalding   Writing   Road   to   Reading   assessments   will   be   
administered   weekly   to   assess   the   effectiveness   of   whole   group   
instruction.    Core   Knowledge   Language   Arts   also   have   weekly,   
monthly   and   quarterly   assessments   to   determine   student   
progress.   

● Teacher   created   assessments   and   observations   will   be   
administered   weekly   to   assess   the   effectiveness   of   whole   group   
instruction.   

● Lexia   assessments/lessons   and   other   online   platforms   provide   
teachers   ongoing   valuable   information   to   determine   concepts   that   
either   need   to   be   retaught   or   presented   in   a   different   format   for   
student   retention.   

● Teachers   use   informal   and   formative   assessments   to   determine   if   
intervention   is   needed.    These   include   NWEA,   DIBELS,   Lexia,   
KEEP,   and   guided   reading   assessments,   which   are   given   to   
determine   if   students   need   intervention   and   what   level   of   Tier   1   
small   group   instruction   they   need.    Tier   1   instruction   is   provided   
within   the   classroom   and   includes   Spalding   Writing   Road   to   
Reading,   Core   Knowledge   Language   Arts   (CKLA),   and   Core   
Knowledge   Sequence.   

● Small   group   instruction   is   provided   for   students   to   deepen   
understanding   of   the   Tier   1   content   during   daily   ELA   rotations   and   
in   the   afternoons   through   blended   learning   platforms.    Small   group   
instruction,   paired   student   learning,   and   independent   practice   
implement   these   work   cycles.   

● Using   our   MTSS   plan,   teachers   collaborate   during   PLCs   to   identify   
students   needing   additional   supports   through   tier   2.    Teachers   
refer   students   to   tier   2   and   3   and   the   entire   team   reviews   the   data   
to   previously   determined   cut   scores   to   determine   the   best   
placement   and   interventions   for   the   student.    Teachers   are   
provided   training   on   effective   practices   for   implementation,   data   
review,   and   student   support   towards   meeting   goals   through   our   
school-wide   MTSS   plan.    Teachers   provide   additional   intervention   
support   as   needed.    Students   who   are   identified   as   being   below   
grade   level   participate   in   intervention   groups   with   an   educational   
assistant   and/or   reading   coach,   special   education   teachers,   and   
paraprofessionals.   



● We   will   provide   all   students   a   1:1   device   ration   so   they   have   
access   to   online   blended   learning   platforms   which   will   allow   for   
differentiated   instruction   based   upon   their   learning   needs.   

  
● Math   

○ Goal:    The   percentage   of   students   in   grades   3-6   scoring   proficient   on   
state   end   of   level   assessments   will   increase   by   2%.   

■ Action   Plan:   
■ We   will   continue   to   design   instruction   and   build   best   teaching   

practices   with   the   Utah   State   Mathematics   Core   in   all   grades.   
This   will   be   done   grade   level   by   grade   level   as   teachers   redesign   
their   curriculum   maps   each   year.   

■ We   will   provide   paraeducators   to   assist   teachers   in   helping   
struggling   students   in   each   grade   level   as   needed.     

■ We   will   provide   before,   during,   and   after-school   math   interventions   
using   online   blended   learning   platforms.   

■ NWEA   will   be   administered   at   least   3   times   a   year   to   determine   
benchmark   and   identify   student   progress   towards   the   standards.   
Those   identified   at   risk   may   be   progress   monitored   monthly   using   
the   NWEA   skills   assessments.   

■ Saxon   Math   assessments   will   be   administered   weekly   to   assess   
the   effectiveness   of   whole   group   instruction.   

■ Teacher   created   assessments   and   observations   will   be   
administered   weekly   to   assess   the   effectiveness   of   whole   group   
instruction.   

■ Saxon   assessments/lessons   and   other   online   platforms   provide   
teachers   ongoing   valuable   information   to   determine   concepts   that   
either   need   to   be   retaught   or   presented   in   a   different   format   for   
student   retention.   

■ Teachers   use   informal   and   formative   assessments   to   determine   if   
intervention   is   needed.    These   include   NWEA,   iReady,   IXL,   KEEP,   
and   other   teacher-created   assessments,   which   are   given   to   
determine   if   students   need   intervention   and   what   level   of   Tier   1   
small   group   instruction   they   need.    Tier   1   instruction   is   provided   
within   the   classroom   and   includes   Saxon   Math.   

■ Using   our   MTSS   plan,   teachers   collaborate   during   PLCs   to   identify   
students   needing   additional   supports   through   tier   2.    Teachers   
refer   students   to   tier   2   and   3   and   the   entire   team   reviews   the   data   
to   previously   determined   cut   scores   to   determine   the   best   
placement   and   interventions   for   the   student.    Teachers   are   
provided   training   on   effective   practices   for   implementation,   data   
review,   and   student   support   towards   meeting   goals   through   our   
school-wide   MTSS   plan.    Teachers   provide   additional   intervention   
support   as   needed.    Students   who   are   identified   as   being   below   



grade   level   participate   in   intervention   groups   with   an   educational   
assistant   and/or   reading   coach,   special   education   teachers,   and   
paraprofessionals.   

■ We   will   provide   all   students   a   1:1   device   ration   so   they   have   
access   to   online   blended   learning   platforms   which   will   allow   for   
differentiated   instruction   based   upon   their   learning   needs.   

    
● Gifted   and   Talented   

○ Goal:    During   the   2020/21   school   year,   the   number   of   students   identified   as   gifted   
and   talented   will   increase   in   math   proficiency   as   measured   by   the   state   end   of   
level   assessment   in   grades   3-6th   by   2%.   

■ Action   Plan   
● We   will   identify   gifted   and   talented   students   within   the   first   3   

weeks   of   school   and   enroll   them   in   appropriate   math   classes.   
● Create   a   school-wide   science   fair   for   students   in   the   5th   and   6th   

grades.     
● Teachers   will   continue   to   develop   DOK   3   and   4   types   of   lessons   in   

math,   which   will   provide   deeper-level   thinking   and   problem-solving   
activities   for   students.   

● Provide   National   Geographic   Bee   experience   for   students   who   
wish   to   participate.   

● Provide   Scripps   Spelling   Bee   experience   for   students   who   wish   to   
participate.   

● Provide   a   MakerSpace   for   students   to   explore   and   create.   
● Using   our   MTSS   plan,   teachers   collaborate   during   PLCs   to   identify   

students   needing   challenging   educational   experiences.   
    

● Behavior   
○ Goal:    During   the   2020/21   school   year,   the   number   of   students   receiving   office   

referrals,   as   identified   by   the   school   behavior   flow   chart   and   referral   system,   will   
decrease   by   2%   from   the   previous   school   year.   

■ Action   Plan   
● We   will   implement   the   school-wide   PBIS   system   including   a  

beginning   of   year   Stop,   Walk   &   Talk   assemble,   STAR   Patriot   
reward   system,   Principal   100   Club,   and   classroom   behavior   
programs.   

● We   will   implement   a   behavior   modification   program   through   the   
use   of   Think   Time,   Check-in   /   Check-out   program,   and   other   
behavior   interventions   as   outlined   in   the   school’s   MTSS   Behavior   
plan.   

● We   will   have   explicit   instruction   on   what   behaviors   are   expected   in   
each   school   setting,   i.e.   hallways,   recess,   classroom,   lunchroom,   
library,   tech   lab,   etc.   

    



● Parental   Involvement   
○ Goal:    In   the   2020/21   school   year,   JHCS   teachers   and   administration   will   

communicate   effectively   with   parents   and   other   patrons   at   least   2   times   a   month   
concerning   upcoming   school   events,   school   practices,   and   school   procedures.   

■ Action   Plan:   
● Utilize   One   Call   Now   system   to   notify   parents   via   email,   phone,   

recording,   and/or   text   of   important   upcoming   events.     
● Utilize   the   school   marquee,   website,   Twitter,   Instagram,   and   

Facebook   to   share   information   with   our   parents.   
● Teachers   will   make   personal   contact   with   each   parent   at   least   2   

times   a   month   regarding   their   child.   
● Teachers   will   conduct   personal   summer   home   visits   with   each   

parent   regarding   their   child’s   upcoming   experience   in   their   
classroom.   

● Update   the   website   regularly   as   to   current   events   in   the   school   
and   emergency   procedures.   

  
  

● Emergency   Plan   



○











  
  
  


